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In today’s world the role of young people in public life is growing exponentially. Our future genera-
tion is busy not only with furthering their education but also is getting more actively involved in iden-

tifying and solving civic problems.

If we will look around us, we will notice many critical issues that need to be addressed, things we
need to change and improve. However, we often consider that these issues are not our business and
wait hoping that someone else will take action to resolve these problems, weather it be govern-
ment, local authorities or international organizations. Often we forget our own responsibility as a
citizen. This responsibility we have to our community, our city and our country. In our community we
must encourage all citizens to have a strong sense of belonging — you are a part of everything that
surrounds you and you are the one who should care for it and contribute to its maintenance and de-
velopment. You may consider your role and contribution insignificant but remember that even your

small involvement can change many things.

Start with the simplest actions! Look around you! There are so many things that need to be done. You
can be the initiator of change by encouraging others citizens to get involved, asking for their opinions
and making decisions for improvement together. We hope this manual will inspire you to make a
change in your community and help you learn about how the youth of our generation are contribut-

ing to make positive changes in their communities.

Now it’s your turn!



INTRODUCTION WORDS

Through their actions, Youth Initiatives enable
a large number of young people to become in-
ventive in their daily life and to speak out on
their local needs and interests but also on the
main world issues

The aim of creation of this manual is to en-
sure that young people develop their creativ-
ity by giving them the opportunity to try out
ideas through initiatives on different areas of
life such as: arts and culture, social inclusion,
environment, heritage protection, youth par-
ticipation, rural development, youth policies,
health, anti-drugs abuse, youth leisure, anti-
racism, equal opportunities, youth sport, me-
dia and communication and lots more. Youth
Initiatives allow young people to be directly
and actively involved in their local community
and therefore are a real springboard for youth
participation

The wish of young people to participate in the
life of their district, city, town or village, as
well as have their say in worldwide questions,
is relevant and young people are getting more
and more involved. However, we can observe
an evolution in these forms of involvement.
By comparison to their elders, there are less
debates, long arguments and interminable ex-
changes of political views. Now the method of
involvement is more creative and is directly
linked to the evolution of media and globali-

sation.

A particular fondness is becoming apparent
in young people for creative forms of involve-
ment, with images, music, theatre, digital de-
velopments, youth information, health and
drugs education, environmental projects and
social actions to the fore. A single Youth Ini-
tiative can achieve a lot of things such as cre-
ation of debate club; their young people can
debate and discuss tough questions, creation
of an opinion-based newspaper or local radio
station, organizing information campaigns for
human rights promotion or contribute to the
environmental protection by cleaning territo-

ries, planting of tree etc.
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CHAPTER |I: PEOPLE INNEED- WORLDWIDE AND
IN'GEORGIA

People in Need (PIN) is a Czech organization
that provides relief aid and development assis-
tance, while working to defend human rights
and democratic freedom. It is one of the larg-
est organizations of its kind in post-commu-
nist Europe, and has administered projects in
thirty-seven countries over the past eighteen
years. In 2013, PIN was one of the largest
NGOs in the new EU member states working

in relief and development.

PIN carries out social integration programs in
the Czech Republic and worldwide. PIN has
become an influential voice among Czech civil
society by raising public awareness on global
problems, emergencies, migration, and devel-

opment cooperation.

PIN is an active partner in the Czech Forum
for Development Cooperation (FoRS), the
European NGO network Alliance 2015, the
European Union Monitoring Center (EUMC)
and the networks Eurostep and Concord. PIN
is also an implementing partner of the Czech
Government, ECHO, Europian Union, UNHCR,
UNICEF, WFP, IOM and many others.

People in Need has been working in Georgia
since 2005. Our Georgian mission has been
operating for 8 years and we are pleased to be
able to share our development and humani-

tarian projects with our partners, donors and

the general public. People in Need has offices
in Thilisi and Kutaisi and a local staff providing
support to the beneficiaries in Imereti, Guria,
Samegrelo, Shida Kartli and Thilisi. We have
been implementing projects for and with IDPs,
entrepreneurs, farmers, NGOs and local gov-

ernment authorities.
PIN’s projects focus on three main issues:

* Civil society development (support to youth
initiatives and small NGOs, productive gover-

nance)

¢ Rural economic development (agriculture,
livelihoods, cooperation among entrepre-

neurs)

¢ Education through documentary films (intro-
ducing methodology of teaching human rights
though documentary films at 75 public schools

in Georgia)

o Support of vulnerable youth



CHAPTER II: OUR CIVIL SOCIETY DEVELOPMENT

PROJECTS

People in Need has been implementing civil
society development projects since 2008, in
cooperation with the Ministry of Sports and
Youth Affaires of Georgia and other partner
organizations, promoting civic activism and
cooperation with local administrations. The
main aim of the project is to support citizens’,
particularly youth participation, in decision
making and the establishment and the actual
implementation of citizens’ initiatives on a lo-

cal level in the Imereti region of Georgia.

The project gives youth and NGOs the oppor-
tunity to put their initiative into action, thus
increasing social standards. In the framework
of youth initiatives, young people have to deal
with issues such as drug abuse, human rights,
environment protection, integration of vulner-
able people into society and popularization of

informal education.

Local NGOs supported by small grants are
given the opportunity for the organizational
development and skill building on the topics
of strategic planning, financial management,
fundraising, public relations, and advocacy.
The increased development of NGO support to
promote the development of civil society has
insured the increased involvement of young
people and given their representatives of civil
initiatives support ensuring their participation

in the region’s public life.

Working and cooperating with local authori-

ties is a primary goal of PIN. Based on their
needs assessment, public officials are trained
in strategic planning and/or budgeting and
implementation of a youth policy. Intensive
work with local authorities and the appropri-
ate training topics help them to have a bet-
ter understanding of youth related issues, the
importance of youth policy and the support of
youth initiatives, which is expressed by their fi-
nancial contributions (co-funding of the youth

initiatives), logistic or administrative support.

Joint camps on active citizenship for public
figures and youth were promoting direct dia-
logue and discussion on important issues of
municipality. As the concrete follow up, Na-
tional Youth Policy Action Plans were devel-
oped and officially approved by local Councils
in Terjola, Tkibuli and Samtredia municipali-
ties. These Action Plans were then worked out
by active participation of the young people

and the whole community.

ME - ACTIVE CITIZEN



CHAPTER I1l: ACTIVE PARTICIPATION

BE ACTIVE! Don’t wait for others to solve your problems! Show your interest! Take care of your

own contributions and development! See how you can make the world a better place... It is very

likely that you have come across this type of slogan more than once, since they seem to be quite

popular these days. So why bother? Why is it so important to be ‘hands on’ and take the initia-

tive?

BE THE CHANGE! We introduce you your
peers, as well as adults that started to think
about local problems and the ways of their so-
lution. They did not wait for someone coming
and solving them but tried to contribute the
part of their knowledge, experience and moti-
vation and what is even more important they

did inspired the people to get involved.

In this chapter we will play around with the
terms ‘Youth Initiatives’ and ‘Active Participa-
tion” in order to start reflecting on some of
these core issues. Why participate and what
does it mean to be ‘active’ for a young person?
How can tools such as local and international
Youth Initiatives be used to empower active

participation? And why is it an issue at all?




As already mentioned Youth Initiatives are
a great tool for active participation of young
people in their local realities. The idea behind
this concept is that young people themselves
should take the initiative to make their life
better, solve the problems around them and
respond to their needs (within their possible
scope of action and influence) instead of wait-
ing for somebody to do it for them. Most of the
Youth Initiatives are thus directly linked with lo-
cal community life but some of them concern

regional, national or trans-national issues.

The manual reflects the core of ‘active partici-
pation’ within Youth Initiatives. Being active
gives one the power of influencing the world
around you and allows young people to use
their creativity in working on common tasks.

Benefits of young people’s active participa-
tion are numerous: having an impact on things
which are important for young people, learning
new skills and capacities, expressing one’s own
creativity and interests, working in groups of
peers who share common perspectives, shap-
ing self-responsibility together with responsi-

bility for local community, and lots more.

Local Impact

There are many ways for young people to
be active and participative in their local life.
Setting up their own youth club in the neigh-
bourhood, creating walls for graffiti painters,
organising paths for frogs under high-ways,

recruiting volunteers to help in elderly peo-

ple’s houses, designing anti-drugs promotion
in schools and clubs, creating an international
youth newspaper... these are just some exam-
ples of young people actions undertaken as
Youth Initiatives. So it is evident that the forms
of active participation can vary and thus can

also be understood in many ways.

In coming chapters we will come back to differ-
ent definitions of participation, factors which
influence it and the role of capacity building
in empowering young people to be active par-
ticipants. But before that we would need to

take a look at what is a Youth Initiative.

Indeed, one of the ways to look at the local
impact is to identify how the idea which young
people want to develop will bring benefits to
their local community. It will change some-
thing, help to solve some local problems and
develop local life. It also means that young
people will try to involve some other people
and institutions in working together such as a
local council, the town hall, the municipality,
the schools, associations, youth clubs, church,
newspaper, etc. Working on an issue which
has an importance for the local community, as
well as co-operating together and integrating
local forces in order to achieve goals which are
important for local communities, this is the

heart of the local impact.

Different Youth Initiatives obviously have
rather different expressions of local impact.
Setting up a pool of young volunteers to work
with disabled kids and helping to organise
their free time has already had a huge local
impact, since in that community nobody had

ever before thought about integrating able



young people and kids with disabilities. It goes
without saying that the local impact depends
a lot on the different realities and needs of the
local community but it is often related to help-
ing groups of people who face difficult situa-
tions. Being able to initiate new possibilities in
an area through a Youth Initiative project can

definitely have a huge local impact.

The national dimension is the second impor-
tant element of a Youth Initiative. Does an
initiative which involves only local activities
and no regional cooperation have a national
dimension? If yes, how? And if no, how to de-

velop this dimension?

It is not easy (or maybe it is even impossible)
to give ‘the one and the right’ answer. Nev-
ertheless, one of the ways to start reflecting
on this is through questioning: is the theme
we have for our Youth Initiative only local or
does also reflect national issues? For example
in a Youth Initiative dealing with environment,
the national dimension is reflected by the en-
vironment protection, concern and challenge

that is common to any region or municipality.

Does the Youth Initiative project you support
involve groups of young people who have lim-
ited access to opportunities, and is your ini-
tiative aiming to equalise their chances in the
society? For example: young people who are
often marginalised by society because they
are different (different colour, different mental
or physical abilities, different culture, different
religion...) or because they are in a vulnerable

situation (lacking family support, facing pov-

erty, limited qualifications, criminal-ity and
abuse, addiction to drugs, unemployment...)
or because they are simply living in rural or
remote areas with limited access to informa-
tion. If your initiative is targeting any of those
young people, you might see this as regional

or national youth initiative.

If asked to explain what the transnational
Youth Initiatives are, you might have some
difficulties. Youth initiatives are very often de-
fined first of all by their clear impact at a local
level, so that their relation to international is-
sues might raise questions. The transnational
Youth Initiatives, as intro-duced in the frame
of the pan-European YOUTH programme, are
based on the main elements of the local Youth
Initiatives but have strong international net-

working and co-operation.

Activities within Transnational Youth Initia-
tives are designed as projects of co-operation
between local youth initiatives from different
countries where each of the partners work to
the benefit of their local community. In oth-
er words, a Transnational Youth Initiative is a
project where young people doing local ac-
tivities co-operate together with international
partners who have similar needs or interests
in order to share and learn from other prac-

tices, methodologies, etc.

One of the added values of Transnational
Youth Initiatives is that young people learn
how to par-ticipate at European level. Ideally,

such projects will allow young people to de-



velop intercultural competences, to experi-
ence communication at international level, to
learn how to work and take decisions within

international teams, to share tasks and re-

tries. Participation in such projects helps to
build self-confidence to take an active stance
in their local community and implement ideas

developed with European peers.

sponsibilities with people from other coun-

Here are some examples of youth initiatives at local, regional and international level.

Local

Regional/national

International

Organizing cleaning activities

Summer camps

International trainings and
seminars

Publishing school newspaper

Preparing publications (leaflets,
manuals, guidebooks)

Study visits to different coun-
tries

Providing trainings and semi-
nars

Informational campaigns

International summer

camps

Organizing debates among
young people

Creating web portals

International Youth exchanges

Providing Art exhibitions

Organizing charitable actions
for vulnerable groups

Volunteering abroad

Organizing concerts for char-
ity

Providing forum theatre perfor-
mances

Internet forums

Conducting Intellectual
games among youth

Sport activities

Providing online language
courses

Planning fundraising events in
local community

Musical performances

Organizing international fes-
tivals

Launching language courses

Organizing Youth Forums on
different issues

Sharing meetings

Computer courses

Providing thematic conferences

Establishing local Youth Clubs

Film screenings




ME - ACTIVE CITIZEN

CHAPTER IV: LEVELS OF PARTICIPATION

PARTICIPATION

The European Commission’s motivation to
choose ‘ACTIVE PARTICIPATION’ as a prior-
ity in Youth Initiatives clearly identifies the val-
ue of this action in enabling young people to
become active citizens and therefore answers
concretely one of the main topics of the White
Paper on Youth Policy. Through this action, a
new approach to youth activities has been
introduced to guarantee the widest possible
youth participation at both local and interna-
tional level.

When speaking about youth participation we
use different terms: ‘participation’, ‘involve-
ment’, ‘active participation’, ‘proactive partici-
pation’, etc. In this text you will not find any
new definition for participation but rather
some thoughts and approaches related to
the topic. How can you contribute to increase
the active participation of each young person
in the activities run through a Youth Initia-
tive project? How can you encourage young
people to involve their local community in the
realisation of their project? This chapter will
help you to identify the personal and social di-
mensions of youth participation and what you
can do to manage the participation process of
a Youth Initiative.

LEARNING TO PARTICIPATE

When talking about youth participation in
Youth Initiatives we should refer to two dif-
ferent dimen-sions of participation: partici-
pation at personal level and participation at
community level.

The first dimension, participation at personal
level, refers to the potential of young people

for tak-ing decisions at each stage of the proj-
ect. It is about encouraging young people to
take responsibil-ity for their actions and, in
time, their own lives. It is therefore related to
young people’s personal development.

As for the second dimension, participation at
community level, it refers to the contribution
of young people, in terms of ideas and ener-
gies, towards the community (local, regional,
national or international). It is about giving
young people a voice, and hence some kind of
empowerment in society. It is therefore relat-
ed to the young people’s social development.

To ensure active participation of young people
in Youth Initiatives it is important to take into
con-sideration both dimensions of youth par-
ticipation and this is where your role of adult
providing support to a concrete Youth Initia-
tive (both at individual and group level) plays
a decisive role.

SOCIAL DEVELOPMENT
THROUGH COMMUNITY
PARTICIPATION

Youth Initiatives open channels for active par-
ticipation not only within the group running
the Youth Initiative but also within the local
community or even at a more international
level.

Young people’s social development can be re-
inforced through participating in a Youth Ini-
tiative in terms of their involvement in, and
the recognition they can get from, the local
community. A Youth Initiative can be devel-
oped within a small or large community: at lo-
cal level among citizens in a town, at national
level among citizens from several regions, or



at European level connecting com-munities using different indicators which help to mea-
from different countries. In each context we sure the degree of young people’s involve-

can identify the level of social participation by ment in the given community.

Let’s take the example of a Youth Initiative organised by a ‘students youth organisation’ for other
young people in the local community. The project idea is to organise a theatre performance about
human rights topic aimed at young people to promote tolerance and human rights.

It is @== NON PARTICIPATIVE when young people do not take part in the activities which have
so—cial and cultural impact in the community. Example: young people from the local community
do not participate in the theatre performance organised by the ‘students youth organisation’ be-
cause they are not informed about it or because they are not interested in theatre, or because
they cannot afford the entrance fee.

The === MANIPULATIVE PARTICIPATION occurs when the participation of young people is used
by someone else (association, youth workers, coaches...) to reach personal purposes, which often
are hidden behind other objectives.

The level of @== PARTICIPATION is when young people decide to participate at a concrete activ-
ity by being present. Example: during the theatre performance a group of young people from the
neighbourhood decide to participate as audience. In this case the young audience participated
in the performance but was neither involved in the preparation nor the implementation of the
show.

The == ADVISORY PARTICIPATION step is when young people contribute to an activity by of-
fering opinions to the organisers but without any decisional responsibility. Example: a group of
young people from the neighbourhood suggests to the organisers of the theatre performance
some ideas concerning the setting designs which will be taken into consideration in preparing the
stage. Besides they will par-ticipate as audience.

The «= ACTIVE PARTICIPATION step happens when young people from the community con-
tribute to the project with their own ideas and decide by themselves, they are involved in deci-
sion making and in taking responsibilities towards the project and other members of the group.
Example: a group of young people from the neighbourhood organises together with the ‘students
youth organisation’ the theatre performance by sharing responsibilities in terms of preparation,
implementation and evaluation of the success of the performance in the given community.

ME - ACTIVE CITIZEN
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CHAPTER V: MOTIVATION TO GET

INVOLVED — MASLOW'’S THEORY

So why is it so important to help young peo-
ple to keep and maintain motivation during
the whole Youth Initiative process? Motivated
young people will more easily rise to the chal-
lenge and achieve their potential, their own
enthusiasm will drive them to perform. Mo-
tivation will make them feel enthusiastic and
full of energy, co-operate in solving problems,
accept responsibility and change, perform at a
high level.

Two theorists on motivation are Maslow and
Herzbeg (references in ‘Bi-cycle Parts Sup-
plies’). Let’s see what they say and how it ap-
plies when it comes to motivate young people
doing Youth Initia-tives.

Maslow’s Hierarchy of Need
(Original five-stage model)

JAN

MASLOW’S THEORY came from his ‘hierarchy’
of needs. His thinking was that people are mo-
tivated to take action to meet various needs:

¢ physiological needs: to satisfy hunger, thirst,
etc;

e need for safety: to have emotional security
and protection from physical danger;

¢ need to belong: to have satisfying relation-
ships with others;

e need for self esteem: to feel good about
themselves and to be recognised for their
accomplish—-ments;

¢ need for self realisation: to grow and develop
in a way that is personally fulfilling.

Personal growth and fulfillment

‘ Self actualization ‘

Z

\

Esteem needs
Achievement, status, responsibility, reputation

/

\

Belongingness and love needs
Family, affection, relationships, work group etc

Safety needs
Protection, security, order, law, limits, stability etc

Biological and Physiological needs
Basic life needs — air, food, drink, shelter, warmth, sex, sleep etc




CHAPTER VI: THE ROAD OF YOUTH
INITIATIVES

You are motivated to get started, to initiative and realize your project. Although the lack of experi-
ence can be an obstacle. We suggest you five steps to be considered while implementation of any
youth initiative

Phase 1- Exploration

Phase 2 - Preparation

Phase 3 - Implementation (doing the project)
Phase 4 - Evaluation

Phase 5 — Follow up/Next Steps

1. EXPLORATION: Before starting implemen-
tation of your initiative it is important to ex-
plore local community, identify local needs
and problems. There various tools to do it:
questionnaires, focus groups, interviewing
people, using statistic data. You should an-
swer the questions: why do you want to do
youth initiative project, what is your project
theme, aims and objectives, what is the local
impact and are you as a team able to imple-
ment this idea....

2. PREPARATION: The first step is to create
you team, explain your idea clearly and share
responsibilities among group members. Make
a list of tasks and persons responsible. The
main thing in the preparation process is plan-
ning: elaborate your project with all details:
aims and objectives, concrete activities, time-
table and budget. Preparation process strong-
ly effects project quality and sustainability in
future. (See more about preparation on next
page).

3. IMPLEMENTATION (doing the project):
At this point your project should be clearly
mapped out and structured in the preparation
phase. To successfully implement the project
there are the areas you need to keep an eye
on: participation, monitoring finance, public

Relation. Remember to keep referring back
to your original aims and objectives and pro-
vide permanent monitoring within initiative
group.

EVALUATION: Evaluation is not something
that people get immediately excited about.
Often it is associated with “writing long re-
ports”, filling out forms and questionnaires,
etc. It is important that the group agrees the
need for continuous monitoring and evalu-
ation. Ensure that your tasks are completed
according to your time table and decide who
will take responsibility for checking progress,
assessing progress and giving feedback to the
whole group.

5. NEXT STEPS: Your project has been success-
fully completed. Now is the time to consider
your next step — putting your dissemination
and exploitation on results plan into place and
exploring future project. Remember, that sus-
tainability is one of the most important crite-
ria for evaluating project results.

Preparation phase is the premise for the suc-
cessful implementation of the whole project.
Soitisimportant to take your time on planning
properly your further steps. This ten questions
will help you.
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1. CONTEXT AND MOTIVATION Why is the idea important for the young people? Why do they
want to realise this project within Youth Initiatives? What’s the context of this project? What'’s the
personal motivation of young people?

2. PROBLEM IDENTIFICATION What is the problem you are going to solve? How did you get to
know about it? Is it an issue for the community or for your initiative group only?

3. AIMS AND OBJECTIVES What are the aims and objectives of this project? What do the young
people want to achieve through realising the project? What change should it bring and by what
means

4. PREPARATION What actions have to be done in order to prepare for the realisation of these
aims?

5. INVOLVEMENT OF GROUP MEMBERS Who and how would they be responsible for realising
the project idea? Can all group members devote the same amount of time and energy? Is there
any leader/s in the group? What are the roles within the group? What communication channels
are there for the group during project?

6. BENEFICIARIES Who would benefit from this project? Who are the people directly affected by
this project and what advantages will it bring? How will the young people themselves benefit from
the initiative? What do they hope to learn for themselves personally?

7. LOCAL IMPACT What impact would this project have on the life of local community? What
other ac-tors or/ and institutions are already involved and willing to help in the realisation of this
idea? Who could also be useful in realising this project and in working towards making it as ben-
eficial for the local community as possible?

8. TIME SCHEDULE What activities would help to achieve the aims and objectives set by young
people? Who is responsible for which part? When and where exactly will these activities take
place? What are the time deadlines?

9. BUDGET What are expenses linked with this project? What material and resources are need-
ed? What other expected resources (in kind or financial) are required for the project and should
the budget include?

10. FUNDRAISING? How are you going to raise money for your initiative? Is it any funding op-
portunity available? Do you know any donor organization? Or local authorities in your town? How
can you manage to persuade public authorities that you have good project and it is useful for your
community?



CHAPTER VII: CHALLENGES ON'THE ROAD

Challenges and problems occurring throughout
the project at the time could be seen as the big-
gest disaster ever. It is only through reflection
and evaluation that these disasters can help in
identifying problem solving techniques and high-
lighting personal develop-ment and learning.

Imagine that there is a book on your book-shelf
‘Answers to all possible problems young people
can have in their Youth Initiatives: Whenever an
obstacle would arise in a project, the right solu-
tion would just be at your finger tips...it would
be boring, right? Anyway, this is impossible! Still,
again, in this section we try to offer some sup-
port and guidance on the possible challenges
that you could face.

So the solutions to obstacles would still need to
be found by the project group itself with your
sup—port and adapted to the very specific proj-
ect conditions. Indeed, it is evident that as young
people, their experiences, skills and competen-
cies as well as environment in which they imple-
ment their project are very varied, so are the

In many project management handbooks it is
stressed that a project starts with anidea. This is
important, to the extent that we must remem-
ber and ensure that ideas still come from the
young people first. In a Youth Initiative project
everything starts from the young people (the
core group), their motivation and ideas, and
one of the first obstacles young people might
face is that there are simply not enough people
to start to realise their Youth Initiative project.
The ways for finding new group members are
as creative and varied as young people them-
selves. There are examples where advertise-
ments have been put in local newspapers or
street performances done to attract the atten-
tion of other local young people, among oth-

P

needs and obstacles related to their projects.

Nevertheless in rather generalised terms it
could be said that difficulties in projects are
associated either with the core group itself
(i.e. motivation, awareness, skills, interper-
sonal relationships) or external conditions (i.e.
conditions in which the project is implement-
ed, changes and required adjustments, the
need for public relations, lobbying and finan-
cial resources). Both of these are surely also
influential to each other. So below we take a
further look into what could be the possible
obstacles.

ers. Sometimes the reward and attraction can
be taking part in the first place, other times
you may want to be clear about the advantag-
es of getting involved.

What tends to be difficult for young people
though is the formation of a group with a com-
mon understanding of the project’s roots and
purpose, its aim and objectives. It is so often
the case in the planning process that we tend
to jump to defining activities (which are much
more concrete and easy to think of) rather than
having finished the needs analysis first. Yet it is
important to avoid that the people in the group
have different understandings of what the proj-
ect aims are and how to achieve them and thus
avoid misunderstandings in later phases of the



project. First of all, the whole group should take
the time to set the basis of the project. Part of
it is to follow that the motivations of the young
people who become part of the project core
group are shared and are similar.

When all kinds of resources needed for the
project are being identified, human resources
(includ-ing those within the youth group) are
of the greatest importance and are the first
ones to be put forward. We then look for exter-
nal means needed to implement the project.
But let’s reflect for a second... what do young
people consider as obstacles?

“Lack of knowledge, especially about financial
issues” Mary (16), Samtredia

Indeed if there are some issues in project man-
agement that young people fearitis mostly the
financial aspects of the project: how to know
all the prices and calculate the budget, how
to find sufficient funding from other different
sources, how to report on expenses and how
to be legally accountable for the funding.

It is clear that some knowledge is required
to be able to identify financial issues of the
project. Besides that, for finding support for
a project it is important to introduce the idea,
so you might be a valuable resource in identi-
fying targets and channels for public relations,
marketing and (why not) lobbying for addi-
tional financial assistance and management.
Moreover young people might need support
and advice in some juridical aspects. Indeed
the project may require renting some very ex-
pensive material or hiring a professional ser-
vice. In these cases a signhature of contracts
might be needed with all the juridical respon-
sibilities that it implies.

There is an overall lack of time in today’s so-
ciety and the reality is that very often those
young people who decide to start up a Youth
Initiative project are also involved in, and busy

with, other youth activities, their studies or
work. Besides the motivation the exact role
division is often a determining factor for how
much time and effort we are ready to dedi-
cate to the project... So the group and time
management become important issues in the
realisation of the project.

Initially when the idea is fresh and motivation is
high the task division should not be difficult in
the project group. Experience shows though that
in many projects it becomes a great challenge to
keep to the agreed task division and schedule
when the project progresses. Therefore taking
this ‘touch of reality’ into account, during the ini-
tial planning of the task division and of the time-
table, could be helpful. Or why not identify pos-
sible risks that could happen so as to be ready to
adjust to the changing conditions?

It might also be helpful for the group if, on
the one hand, the calendar of project activi-
ties is not planned too tight and busy (because
despite of good will, in reality it can become
rather difficult to find a time to meet and ded-
icate yourself to the project once a week, for
example) and, on the other hand, the meeting
times are set already at the project prepara-
tion stage so that everybody can plan their
agendas well in advance.

The longer the project process is, the more
varied activities are or the bigger the core
group is, the more important it becomes to
have good co-ordination for the project as a
whole. Preferably the co-ordination should be
done by some member(s) of the youth group.



CHAPTER VIIl: PEOPLE IN NEED- METHODOLOGY

OF SUPPORTING YOUTH INITIATIVES

We would like to share our methodology of
supporting youth initiatives by small grants,
based on PIN’s extensive experience of work-
ing on civil society projects for more than 3
years in Georgia.

ANNOUNCING GRANT COMPETITION

The grant competitionisannounced two weeks
before the project-submitting deadline. Grant
forms should be filled out in an easy to under-
stand manner, including all needed criteria
and attached respective application form. An-
nouncements are to be made through the lo-
cal media and displayed in public institutions
(schools, libraries, youth houses, etc). Infor-
mation meetings must be conducted provid-
ing potential focus groups with more detailed
information about the grant competition.
INITIAL TRAININGS ON PROPOSAL WRITING
All stakeholders are invited to the special train-
ings in order to improve the written proposal.
Trainings are conducted to focus on the prac-
tical aspects of project writing. This will help
participants

to better formulate ideas and ensure their
compliance with donor requirements and cri-
teria.

EVALUATION

Submitted project ideas will be evaluated an-
ticipating criteria elaborated by donor

(respective point per criteria).

FIELD VISITS

The project coordinator will implement field
visits (meetings with initiative groups and
visiting project sites) until a final decision is
made. If necessary, the project proposal will
be adjusted, budget updated, etc.

SELECTION COMMITTEES

The selection committee consists of a project
coordinator, a project manager and an inde-
pendent expert. The committee makes the
final decision based on the submitted propos-
als, project evaluation and results of site vis-
its.

GRANT ALLOCATION

Grants are allocated to the group leaders as
opposed to the physical persons. The grant
is issued in two instalments on the basis of a
special agreement: the first instalment is is-
sued upon the signing of an agreement; the
second instalment is issued after two or three
months (according to the terms of the proj-
ect) and after submission of all financial docu-
ments from the first instalment (receipts, re-
ports, invoices).

REPORTING AND MONITORING

The project coordinator implements the regu-
lar monitoring of each project. The grant re-
cipient initiative group should submit a narra-
tive and financial report within a week after
project completion.

Information about grants for youth initiatives
can be found on our web-page: www.pin.ge

ME - ACTIVE CITIZEN
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CHAPTER IX: YOUTH INITIATIVES

IMPLEMENTED IN IMERETI AND GURIA

In this chapter you will find our kaleidoscope of eight different project examples

from eight youth initiatives. These stories will tell you about our diverse projects

and the reality of the work our youth are doing. You will get to know different

groups of young people from various backgrounds, with very unique ideas and

needs. This small compilation of examples shows the wide variety of project pos-

sibilities and the ways our youth are getting involved in their communities.

COMMUNITY AND
TOLERANCE - SAMTREDIA

PROJECT IDEA

In 2012 Samtredia #6 initiative group imple-
mented the project “Community and Toler-
ance”. The goal of the project was to discover
and develop creative skills among students
and promote tolerance in their community.

METHODOLOGY

The project was well-received in the schools.
Thematic groups organizing various events
were formed. With the support of specially
invited designers and trainers, students pre-
pared a theatrical performance and created
stage costumes.

After the preparatory work carried out by the
initiative group, students arranged a charity
performance for Samtredia Charity House.
Through this event, students expressed com-
passion and empathy for their community’s
elders by sacrificing their time and efforts.

Similar activities have been conducted on vari-
ous occasions. Students visit the charity house
on a regular basis and organize performances
for the residents of the house. The Youth of-
ten arrange a myriad of school events using
the stage costumes purchased through the
project.

OUTCOMES

The development of creative thinking skills,
tolerance, and involvement in public life are
among the most essential qualities that con-
tribute to the formation of civic culture. This
project, implemented by the initiative group,
seemed to be rather exemplary for the other
youth, motivating them to become more ac-
tively involved in public life.



PROJECT IDEA

Integration of disabled persons and their so-
cial inclusion is a long process accompanied by
a number of other problems in society. Barri-
ers, stereotypes, negative attitudes and wrong
approaches are just a few of the obstacles that
arise. Gelati community also faces this prob-
lem as a direct result of the lack of awareness
and education about disabled persons.

In March 2012 in Gelati community a survey
was conducted (authors — Elsio Matskepladze
and Asmat Datiashvili) which made the ab-
sence of proper education and information
about disabled persons quite apparent. This
survey revealed that people fear disabilities
are contagious. Most people exhibited a be-
nevolent attitude towards disabled people;
trying to avoid contact with them and ulti-
mately concluding that disabled pupils should
not study at public schools.

CONCEPT

Due to the deficiency of education available
to the public about disabled persons, com-
munity members have had much difficulty
including them in the community, therefore,
further preventing their integration into soci-
ety. Young people in Gelati public school were
concerned about this issue and established an
initiative group to work on this problem.

METHODOLOGY

Within the framework of the project the follow-
ing activities and trainings were implemented in
Gelati, Kursebi, and Orpiri public schools. Par-
ticipants watched the films: “Breaking the Wall”
and “About Love”. During the follow-up discus-
sion, students talked about the problems dis-

abled people encounter. The youth, along with
the participation of primary school pupils and
disabled pupils, obtained information, printed
and disseminated booklets. They then organized
an event — “Let’s Paint the Earth Together”, to
raise awareness in their community about the
life and struggles of disabled persons.

OUTCOME

The project was successfully implemented
and the representatives of the community
changed their approaches toward disable per-
sons. Most of them become empathic and
open towards disabled people, trying to be-
come more involved with them and include
them in activities. They further recognize the
valuable part that disable persons can play in
their society and have made a concerted ef-
fort to get them more actively involved in the
community as well as changing their own at-
titudes and views towards disable persons.

The project was such a success that even after
it ended, an implementing organization man-
aged to continue the project with the support
of other donors and local authorities. The
web-page still continues to work and is con-
tributing by giving the people a voice in their
community and getting them more involved in

their local government.




PROJECT IDEA

There appears to be an ever growing avail-
ability and consumption of unhealthy food
and improper food rations in Georgia. Chil-
dren who frequently eat fast food and food
with high sugar content are put at risk to the
various diseases and health problems that are
a result of poor nutrition and diet.

Project “Chips Generation”, implemented by
Tskaltubo public school #1, aimed at encour-
aging healthy lifestyles through proper food
choices. The project anticipated raising the
awareness of proper nutrition and develop the
abilities to determine proper food rations.

METHODOLOGY

At the beginning of the project students com-
piled information on healthy food and con-
ducted school seminars on: “the importance
of healthy food”. Doctors, psychologist, local
sports hall representatives and other schools,
teachers and parents were invited to the con-
ference. Along with the conference, there was
special training on “balanced food”, lead by a
nutrition specialist.

A group of students created questionnaires
on food consumption and disease. A statistic
survey was conducted and the results ana-
lyzed in order to reveal the diseases caused by
unhealthy food and excess weight. Students
then collected various healthy recipes from
traditional Imeretian kitchens and compiled a
“healthy food cook book”.

In cooperation with a school hygiene commit-
tee, the quality of sanitation in the school can-
teen was monitored. Students participated by
creating posters with healthy slogans promot-
ing healthy eating and hygiene. The posters
were hung in the canteen and winners were
awarded for the best work.

One of the significant components of the proj-
ect was “healthy food day”. With the specially
made posters students called upon the peo-
ple to reject unhealthy food. The local media
came to highlight the project.




PROJECT IDEA:

The project implemented by Tkibuli District
Development Fund (TDDF) aimed at increas-
ing environment protection awareness within
the community and organizing a number of
ecological actions within the framework of
the project.

People of all ages, including children from kin-
dergarten to elderly citizens, were involved in
the implementation of this project.

METHODOLOGY

Inthe first stage, eco seminars were conducted
involving kindergarten teachers, giving them
the opportunity to independently organize
similar trainings in the future. They were also
provided with computer trainings. The teach-
ers got their students involved in the project
implementation and together planted saplings
in a specified nursery area. This project was
made particularly memorable when the pub-
lic school graduating students got involved by
helping the kindergarteners in planting their
saplings. A follow-up project was the riverbed
clean-up organized by adolescents. This action
prompted not only the initiative of TDDF but
also the kids desired to be role models for all
citizens.

PROJECT OUTCOMES:

This project was popular within the entire
Tkibuli community. The local population was
actively involved in all project related activi-
ties. Tkibuli municipality self-government sup-
ports the projects long term sustainability
through making environment protection ac-
tions a city-wide tradition in the future.




PROJECT IDEA:

In Terjola’s youth municipal center, aninitiative
group lead by a teacher from public school #2,
Darejan Memanishvili, implemented a num-
ber of projects aiming at improving debate
skills among the youth.

METHODOLOGY:

In the framework of the project, debate clubs
were created in 8 public schools in Terjola.
They took special trainings in debate; select-
ing a theme, techniques of presentations,
skills of expressing one’s opinions, respecting
other’s points of view, and problem research
skills. Students applied this gained knowledge
and capacity in an active debate forum. The
winner of the competition became the team
of Simoneti public school.

Aside from the debate project, the initiative
group organized a number of important activi-
ties. In Sakrebulo trainings were conducted
on the principles, structure and nature of
debate. The students also conducted simula-
tions of the court process through role play-
ing. conducting researches: level of citizenship
responsibility among students; education,
employment and sources of income; attitude
of the society towards documentary films.

PROJECT OUTCOMES:

The project appeared to be quite sustainable.
The local government financed a supervisor
and the project continues to function through
the Terjola youth municipal center. The proj-
ect targeted 1800 direct and indirect benefi-
ciaries, encouraging them to become active
members of society.




PROJECT IDEA:

The Czech non-commercial organization, Peo-
ple in Need, supported the implementation of
a joint project in Lanchkhuti. Lanchkhuti’s St.
Jacob’s seminary and public school #1, orga-
nized a regional festival of documentary films
on human rights.

METHODOLOGY:

On the first day, the 29th of October, two films
were screened: “Children of Leningradski”
and “Giraffe in the Rain”. After the film, which
was attended by students, teachers, parents
and community representatives, a follow-up
discussion was arranged in the assembly hall.
Two facilitators were invited to participate in
the organized activity — journalist, Nino Msh-
vidobadze for “Children of Leningradski”, and
Elene Nachkebia, public school #1 teacher of
history for “Giraffe in the Rain”.

On October 30th the documentary film “Les-
sons of Belarussia” was screened. During the
discussion, particular attention was paid to
the themes of the film and paralleles were
drawn to the current situation in Georgia.
Nino Moistsrapishvili acted as a facilitator of
the activity.

On November 1st the documentary film “Li-
berian Iron Ladies” was screened. It was not
surprising that after the film there was a very
captivating follow-up discussion. It is worth

mentioning that students were especially ac-
tive during this discussion, emotionally ex-
pressing their opinions. Thirty-five people,
including Lanchkhuti municipality, Gamgeoba
and Sakrebulo, local and regional media rep-
resentatives, attended the discussion. Public
school #1 Director, Tamaz Kiladze was invited
to facilitate this activity.

On the final day, November 2, the screening of
“Burma VJ” took place. It should be noted that
all documentary films are selected from the
archives of a Czech organization that contains
thousands of interesting films from around
the world. Documentary films prompt a great-
er interest in society. Moreover, this was the
first documentary film festival organized in
Lanchkuti.

Project outcomes: All activities implemented
in the framework of the project were high-
lighted through the local and regional me-
dia, info-9. For further publicity, posters were
made and advertisements were placed in the
local newspapers “Yes and No” and “Lanch-
khuti Plus”.

The project was favored among the munici-
pality public schools. They expressed their de-
sire to screen the documentary films at their
schools and introduce these films during les-
sons.



PROJECT IDEA:

In Georgia, only a small part of the population
is involved in identifying civic problems and
making proposals for the solution of these
problem. Another critical problem is the indif-
ference of the population. You can often hear
— “it doesn’t really bother me”. People do not
believe that they can really contribute to the
development of their own community, creat-
ing an apathetic attitude toward what is hap-
pening in their local government.

CONCEPT

In order to resolve the lack of involvement in
community and local government the non-
government organization “Women for Region
Development” implemented the project-
“Message to Self-Government”. The project
organizers, in cooperation with local authori-
ties, worked in the communities of Ozurgeti
and Ozurgeti villages to help them in problem
identification and the solution making pro-
cesses.

METHODOLOGY

The organization worked to apply modern
methods of advocating in order to involve the
population in a more effective and creative
way. Namely, a special web-page was formed-
www.chemitemi.ge. On this web-site citizens

can express the issues they see need to be ad-
dressed by posting videos and photos of the
specific problem areas. Once the problem has
been identified, the area is marked in red on
the web-site. When the local government takes
action to resolve the issue is then marked in
yellow. After the problem is resolved the web-
site marks it in green.

OUTCOMES

This project is very popular in the municipali-
ties. Our web site has attracted thousands of
users. Six volunteers were attracted to this
project with the aim of getting their commu-
nity more involved in local government. These
volunteers underwent training on web-page
design and use. Their newly gained knowl-
edge and education has been beneficiary be-
yond their own need and has been useful in
helping their community residents, as well.

To effectively promote and make citizen aware
of the web-site and how it works, two news-
papers — “Guria News” and “Alioni” regularly
announce the project related information.
The local TV has also highlighted the progress
of the project three times. Currently, 37 prob-
lems are marked on the web-page; 4 of them
have already been solved, 15 problems are in
the solution process and 1 problem is stated
to not be able to be solved.



PROJECT IDEA:

In 2012-2013, the non-government organiza-
tion “Community Support Center”, operat-
ing in Samegrelo, implemented the project
“Coalition for Qualified Medical Support”.
The project was financed by the Czech non-
commercial organization, People in Need. The
project anticipated civil society development
and improving access to medical services for
the socially vulnerable youth in Samegrelo re-
gion.

METHODOLOGY:

In the framework of the project a coalition in-
volving 10 non-government organizations was
created, operating in the field of healthcare
and social support. The project’s goals were to
increase the abilities of coalition member or-
ganizations through trainings and workshops.

Organizations were provided with the follow-
ing related trainings:

- Advocacy / lobbing

- Healthcare related reforms
- Specifics / problems of insurance systems

- Organizational management / mechanisms
of financial sustainability

- Fund raising
- Strategic planning

Research was conducted on the accessibil-
ity of medical services to socially vulnerable
youth with the participation of local citizens.
In order to improve public awareness, based
on the survey results, booklets and brochures
were prepared and distributed giving informa-
tion on state healthcare programs and avail-
able medical services.

PROJECT OUTCOMES:

The coalition of non-government organiza-
tions came up with a 2 year plan to allowing
the continued improvement of access to qual-
ified medical services for the socially vulner-
able population even after the project’s end.



CHAPTER X: YOUTH POLICY DEVELOPMENT
IN'EUROPE

Youth Initiatives at the local level cannot develop without systemic changes on the governmental

level. In this chapter we give you the history of youth policy development in Europe and sugges-

tions based on the Czech example that might be helpful for local authorities, as well as institutions

working on policy formation in the youth field in Georgia.

The inclusion of ‘Youth’ as a concept in Euro-
pean policy is a relatively recent phenomenon.
The Treaty of Maastricht in 1993 extended the
scope of EU policies to include the youth field,
by virtue of Article 149 § 2. This states that
the EU should “...encourage the development
of youth exchanges and of exchanges of socio-
educational instructors...”

Before 2001, the activities of the European
Institutions in the youth field mainly focused
on the consideration and implementation
of specific programs, such as ‘Youth for Eu-
rope’, launched in 1988. However, a consen-
sus remained that this action and coopera-
tion needed to be further developed and that
young people themselves needed to be more
involved.

The White Paper on Youth was adopted in
November 2001. This contained a proposal to
the EU’s Member States to increase coopera-
tion in four youth priority areas: participation,
information, voluntary activities and a greater
understanding and knowledge of youth. The
White Paper proposed to take the youth ex-
perience more into account when developing
other relevant policies, such as education and
training, employment and social inclusion,
health and anti-discrimination.

On the basis of the White Paper, the Council of
the European Union in June 2002 established
a framework for European co-operation in
the youth field. Later, in November 2005, the

framework was updated to include the Euro-
pean Youth Pact.

The European Union offers the most diverse
youth programs. The EU funds give opportuni-
ties to small youth projects with a budget of
one hundred Euros, and larger transnational
initiatives with a budget of a few million. All
the programs are made further implement EU
policy, for example the Youth in Action pro-
gramme is a direct implication of EU youth
policy. With a total budget of 885 million
euros for seven years (2007-2013), the pro-
gramme supports a large variety of activities
for young people and youth workers through
five Actions.

e Action 1 - Youth for Europe

Encourages young people’s active citizenship,
participation and creativity through youth ex-
changes, youth initiatives and youth democ-
racy projects.

e Action 2 - European Voluntary Service

Helps young people to develop their sense of
solidarity by participating, either individually
or in groups, through non-profit, unpaid vol-
untary activities abroad.

e Action 3 - Youth in the World

Promotes partnerships and exchanges among
young people and youth organisations across
the world.

e Action 4 - Youth Support Systems

Includes various measures to support youth
workers and youth organisations and improve
the quality of their activities.



e Action 5 - Support for European Co-opera-
tion in the Youth field

Supports youth policy cooperation at the Euro-
pean level, in particular, by facilitating dialogue
between young people and policy makers.
Participants and promoters from Georgia, as a
Neighbouring Partner Country can participate
in Action 2 and sub-Action 3.1 of the Youth in
Action Program through a partner organiza-
tion from an EU member state.

European Youth Foundation: The European
Youth Foundation (EYF) is a fund established
in 1972 by the Council of Europe to provide fi-
nancial support for European youth activities.
ACTIVITIES WHICH CAN BE FINANCED BY THE
EYF:

e educational, social, cultural and humanitar-
ian activities of European character

e activities aiming at strengthening peace and
co-operation in Europe

e activities designed to promote closer co-
operation and better understanding among
young people in Europe, particularly by devel-
oping the exchange of information

e activities intended to stimulate mutual aid
in Europe and in developing countries for cul-
tural, educational and social purposes

e Studies; research and documentation on
youth matters.

EU Funding: As in all EU member states, the
Czech Republic is implementing the Youth in
Action program though the Czech National
Agency. It offers youth exchanges, volunteer
services, youth initiative projects, involvement
in democracy projects, seminars and trainings,
cooperation with partner countries and other
engaging activities.

The Youth in Action Program is aimed at
young people between the ages of 13 and 30,

who are legal residents in one of the Program
Countries or, depending on the nature of the
action, in one of the Partner Countries. The
program addresses youth workers and other
participators in the youth field as well as non-
formal education.

National Funding: Each ministry has finan-
cial resources - part of the budget reserved
for supporting local NGOs. One to two times
a year an open competition on grants is an-
nounced on the official webpage. Grants are
allocated according to the priorities set by
ministry. All requirements and regulations for
participation are available with the application
form. Competition is open for all local NGOs.
Grants are chosen by a special selection com-
mission and the results are announced on the
webpage.

Towns: Each town in the Czech Republic has
financial resources included in their budget to
be allocated to local NGOs. The open compe-
tition is announced at various times through-
out the year. Grants are allocated in several
categories such as: culture, education, youth,
sport etc. All requirements and regulations
for participation are available with the appli-
cation form. Competition is open for all local
NGOs.

Private companies: Big companies are offering
private resources for the support of informal
youth initiative groups or local NGOs. One of
them is Vodafone, mobile operating company,
which is announcing a grant program of the
Vodafone Czech Republic Foundation. The
program aims to develop young people‘s cre-
ativity, leadership and communication skills,
that will prove essential for them in their fu-
ture lives. The program is focused on “Young
People and the Community” targeting infor-
mal groups of young people up to the age of
26 as well as non-government, non-profit or-
ganisations working with children and youth.



CHAPTER XI: YOUTH POLICY IN GEORGIA

In this chapter we give you a brief reveiw of
youth policy in Georgia; the major bodies
involved and activities implemented in the
youth feild on central and regional levels.

In the process of managing the youth sector,
the most important challenge for government
is the coordination of activities of the involved
stakeholders. The youth sector unites the fol-
lowing bodies:

- Georgian Ministry of Sport and Youth Affairs
- Sport and youth affairs committee of Geor-
gian parliament

- Georgian state and local government bodies
directly corresponding with youth

- Youth organizations, student and school self
governances

- International, donor organization and diplo-
matic corps

- Local NGOs working with youth

- Mass media

Georgian ministry of sport and youth affairs is
the main executive group concerning the im-
plementation of youth politics. The main goal
of this ministry is to determine the main direc-
tion of youth politics, to treat youth as a val-
ued part of society, encourage youth to create
their own state programs while ensuring the
effective management of the youth sphere
within the state sector.

From the begining of its establishment, the
Georgian ministry of sport and youth affairs
started composing the Georgian national
youth politics document. The ministry worked
out the draft version of the document which
is being discussed among students, youth, and
representatives of the youth organizations

since September 2010.

Priorities of the youth programs for 2013,
Ministry of Sport and Youth Affairs

e Pupil’s professional development

¢ Developing relations with youth living in oc-
cupied territories (Abkhazia and South Osse-
tia)

e Supporting the re-socialization of juvenile
inmates

e Development of sport and youth legislation
e Supporting student self-governments

e Integration of persons with special needs

e Supporting youth living in regions

e Developing relations with youth living
abroad

e International collaboration

* Developing civil and non-formal education

® Promoting healthy lifestyles and youth’s in-
tegration in cultural activities

e Supporting integration of ethnic communi-
ties

Youth development represents is a multi-fac-
eted process, which includes support to the
youth for development of their main require-
ments or for attainment of their individual and
professional growth, which, overall, would
support them to be successful in adult age.
Youth development also includes personal
growth and development process, including
those activities, programs or services whose
beneficiaries they represent. The present doc-
ument proves that human physical, emotional
and psychological development is a gradual
and cyclical process and successful and fruit-
ful adulthood is its uncontested aim.



National policy of youth of Georgia is the docu-
ment, which defines the attitude and vision of
the state. The present document clearly indi-
cates the mission, role and vision of the Minis-
try of Sport and Youth Affairs of Georgia as the
link between the state and the youth. Youth
is the main resource of the state without de-
velopment of which existence of a strong and
successful state is impossible.

Youth, like other segments of the society, have
specific needs requiring specific approaches
from the state. Thus, these needs shall influence
definition of general and state policies, includ-
ing financial-economic ones. It is important that
the priorities given below on which the state will
base its approaches be contemporary, result-
oriented and attainable because in many cases
their definition influences success of the final
“product. Sector directions of youth support
shall be focused on the following priorities:
Youth sector coordination and management;
e Study, analysis of the important issues for
the youth and making relevant recommenda-
tions;

e Within the united strategy coordination of
the activities of the subjects involved in the
youth sector and fostering cooperation; facili-
tation of efficient use of the resources;

e Coordination in the government of Georgia
on the level of different ministries and agen-
cies (especially municipalities) of planning and
implementing youth programs and developing
cooperation, especially in the agencies respon-
sible for care for the marginalized members of
the society (ethnic minorities, IDPs, persons
without care, socially unprotected, disabled,
special needs youth, minors and adult prison-
ers, young people on probation and others).
International cooperation and development

e Active participation in youth policy develop-
ment on the international level, in the youth
projects of the Council of Europe, UN and oth-

er international regional cooperation;

e Facilitation of international cooperation
between youth organizations; support to the
youth organizations acting on the internation-
al level.

e Informing the international community, the
youth on international level, and those active
in the youth sphere, about the occupation of
the Georgian territories and the resulting so-
cial situation in the country, problems of the
youth affected by the occupation and promot-
ing lobbying, propagating the policy of non-ac-
knowledgement of the occupied territories;
Youth participation

e Increasing youth activity and inclusion in
civil life;

e Facilitation of youth (within their competen-
cies) inclusion in the decision-making process
at all levels, search for effective forms of par-
ticipation;

Active citizenry

e Popularization of civil thinking in the youth,
respect for civil and democratic values, active
citizenry, voluntarism, fulfillment of citizens’
duties, respect for law, living in pleasant envi-
ronment and healthy lifestyle;

¢ Informing the youth on existing opportuni-
ties, equally accessible in Thilisi and in regions;
e Support to civil education;

Informal education

e Increase of opportunities for informal youth
education;

e Educating the youth living in the regions (es-
pecially people outside of higher education,
socially unprotected persons; people with spe-
cial talents and marginalized groups), inform-
ing them on informal education programs;

e Support for youth initiatives directed to-
wards important issues for them and the soci-
ety, and also cultural-creative initiatives;

e Support for institutional development of the
non-governmental youth sector.



The ministry actively works towards regional
development and supporting the develop-
ment of youth in various regions. In this re-
gard, 8 resource centers have been created in
different districts. These centers aim to pro-
vide the local youth with employment and
non-formal education opportunities, giving
them the chance to spend their free time pro-
moting their future interests.

At municipalities there are functioning youth
affair offices implementing youth politics in
coordination with the ministry on the local
level. However, it should be mentioned, that
there are still few resources for supporting
youth initiatives and the strategic planning of
politics.

Aiming to support youth initiatives, the orga-
nization, People in Need, has been actively
cooperating with Imereti and Guria local self
governments for five years. Representatives of
youth affair officeswere provided with trainings
on the following topics: youth politics, public
cooperation within community, and strategic
planning. A total of 243 people attended the
trainings. Two summer camps were organized
on the topic of Active Citizenship with the par-
ticipation of local authorities and representa-
tives of youth initiatives/NGOs. As a follow-up
of the camps, three Action Plans on National
Youth Policy in the regions have been devel-
oped in Terjola, Tkibuli and Samtredia with
Terjola’s being officially approved and funded
by the local Council (Sakrebulo).




As a follow-up of the summer camp on Active
Citizenship, an Action Plan was developed es-
tablishing a Youth Parliament at Terjola Youth
House. The representatives of local authori-
ties, Education Resource Center, Youth House
and local NGOs were actively involved in the
process. The Youth Parliament is addressing
the National Youth Policy Document of Geor-
gia and it is creating an advisory body of local
Sakrebulo.
The defined goals of the Youth Parliament:
1. Promoting youth of Terjola Municipality
to establish an active civil society.
2. Involving youth in the working process
of Self-government.
3. Working out and implementing a Stra-
tegic Plan for Youth Development.
The Youth Parliament has representatives in
every educational institution in the Terjola
Municipality. Its members are elected from
9th -11th grade students. Interest in the Youth
parliament in Terjola Municipality is high be-
cause all stakeholders are actively involved
and supported by the local self-government.
The Youth Parliament has a Chairperson,
Deputy, Public Relations Group and Chancel-
lery and is composed of six sectors: Education
and Culture, Economy, Tourism, Research and
Monitoring, Healthy Life Style and Social Is-
sues. Each of the sector’s goals is to examine
in detail the potential of the Terjola Municipal-
ity and to develop a Youth Development Stra-
tegic Plan. Members of the Youth parliament
will work together with a group of lectures, in-
terested youth, coordinators and experts. The
local self-government actively supports the

Youth Parliament with human, material and
financial resources. Confirmation of this fact is
that they approved to finance the position of
Youth Parliament Coordinator.

In the future the Youth Parliament will estab-
lish links with international organizations and
it will be one of the most active and result ori-
ented youth unions.




CHAPTER XII: TOOLS AND TIPS SUPPORTING
YOUTH INITIATIVES

In This Chapter we give you useful tips and
tools for implementation of your initiative.
As mentioned above, first step for realising
youth initiative is exploration. We give you
recommendations for most widespread meth-
ods of needs assessment:
QUESTIONNAIRES / INTERVIEWS

The simplest way for needs assessment is
interviewing people in the community. You
can prepare short questionnaires compris-
ing of the appropriate questions. Open ques-
tions (requires full answers) as well as closed
questions (with the answers yes or no) can be
used depending on the age, educational back-
ground of the interviewees.

FOCUS GROUPS: Focus groups provide in-
sights into how people think and provide a
deeper understanding of the phenomena be-
ing studied. While a valuable research tool,
surveys generally ask closed-ended questions
that may limit the feedback that can be gained
from a respondent. A method to gain more in-
depth information to supplement surveys is
interviews; conducting interviews, however,
can be an expensive proposition that can ex-
ceed the available resources. Focus groups are
group interviews that give the researcher the
ability to capture deeper information more
economically than individual interviews.
There are several steps to be followed:

1 STEP: PREPARATION - As with any research
study, the first stage in conducting a quality fo-
cus group is to define the study purpose. It is
important to solve logistic issues: selection of
participants, their invitation, collecting neces-
sary material and identifying place to the fo-
cus group.

2 STEP: METHODOLOGY - A focus group is
most effective with 7-12 participants. This is
the optimal size to promote discussion and en-
able the facilitator to keep the group on task.
An optimal focus group has approximately
five questions; in the development stage the
researcher should brainstorm to develop a list
of questions and then prioritize which ques-
tions are of most importance. The questions
should be open-ended because the intent of
the focus group is to promote discussion. Yes/
No questions or questions that are too specific
can limit discussion and decrease the value of
a focus group.

3 STEP: FACILITATION - is the most important
element to a successful focus group; there are,
however, tips that can be utilized to help make
the focus group more successful:

e Set focus group rules

e Involve all participants on equal level

e Use non-verbal communication

¢ Avoid head nods or responses like “yes,” “I
agree,” “OK”: The facilitator is there to get the
feedback from the participants. These kinds of
responses are messages to the group on what
is acceptable to say and can limit the discover-
ies that are made during the group.

STEP 4: ANALYSIS. Analysis should begin im-
mediately after focus group closure. Compre-
hensive note taking and summarization of the
discussion with the participants during the fo-
cus group session will facilitate more efficient
analysis.

When you are done with needs assessment
it is time to explore yourself, your capacities
as a group to deal with the problems already
identified. Best way to do it is.



SWOT ANALYSIS

SWOT stands for: Strengths, Weaknesses,
Opportunities, Threats

Use this method with young people to en-
able them to identify their Strengths and
Weaknesses, Opportunities and Threats they
might face during a Youth Initiative project.
Through this tool you might help them to fo-
cus their activities into areas where they are
strong and where the greatest opportunities
lie. It is important to examine both the inter-
nal (strengths and weaknesses) and ex-ternal
(opportunities and threats) environments as
to find out the factors that will have an influ-
ence on their project

Write down answers to the following ques-
tions:

STRENGTHS:

¢ What do you do well? What are your best
skills/ abilities?

¢ What relevant resources do you have access
to in your town/ city?

e What advantages do you have comparing
to other projects/ organisations in the same
town/ city?

e What do other people see as your unique
strengths?

WEAKNESSES:

e What do you do badly? What could you im-
prove?

e What resources are you missing in your
town/ city?

¢ What disadvantages do you have comparing
to other projects/ organisation in the same
town/ city?

¢ What do other people see as your biggest
limits?

OPPORTUNITIES:

e Where are the good opportunities that you
face?

e What are the interesting developments in
youth work in your town/ city?

THREATS:

* What obstacles do you face in your organisa-
tion/ in your town/ in your city?

e |s the local community sceptical or rejecting
your project idea (neighbourhood, municipal-
ity, youth councils, schools...)?

e |s time going to be a factor to endanger the
success of the project? Are you, all members
of the group, available to contribute equally
to the project?

¢ Do you, all members of the group/ organi-
sation, have the same understanding of the
project idea? Do you want to reach the same
objectives?

e Do you have all the funding needed to set
up your project or you are still looking for co-
fund-ing?

e Could any of your weaknesses seriously
threaten your project?

Consider this from your own point of view and
from the point of view of the people you deal
with. Don’t be modest. Be realistic. If you are
having any difficulty with this, try writing down
a list of your characteristics and abilities.
Carrying out this analysis will often be illu-
minating, both in terms of pointing out what
needs to be done, and in putting problems
into perspective

Here are given concrete examples of youth ini-
tiatives; their aims and tools for implementa-
tion.

ME - ACTIVE CITIZEN



Goal: non-formal education is an effective
method of teaching various topics. Trainings
or seminars conducted by qualified trainers
can make the learning process more effective
and increase the motivation of participants. It
is very important to select the proper trainer
in order to not receive negative feedback.

Tool: it is advisable to apply interactive meth-
odology (role plays, group work, discussions)
adapted to the age, experience and expecta-
tions of training participants. It is necessary to
draft the training plan and schedule, prepare
materials and anticipate evaluation of partici-

pants.

Goal: debates and discussions of various top-
ics support the improvement of critical think-
ing and forming of individual points of view
among adolescents. Sharing ideas, argumen-
tation, and respecting others opinion are just
a few of the beneficiary features developed
through participation in debates and discus-
sions.

Tools: a skillful facilitator is a necessary pre-
requisite for conducting effective debates and
discussions. The facilitator must be able to
pose questions properly, paraphrase, support
the active involvement of all participants, (es-
pecially passive ones), by asking appropriate
guestions that illicit open discussions, engag-
ment and motivate the participators to be
more involved.

Goals: there are issues and topics society is

not familiar with or does not pay enough at-

tention to. Our youth has the possibility to
raise important issues and attract the atten-
tion of citizens through various activities.

Tool: there are different methods of organizing
informational campaigns: actions, installing
billboards, distributing information booklets,
and using modern media such as facebook

and twitter.

Goal: Our environmentis a primary issuein the
world today. Although this is a global problem
each of us can do a small part to resolve eco-
logical issues. Creating and being involved in
local clean-up projects is a great way to make
a change in our environment.

Tool: The first step is to determine the place
you would like to clean-up. Then inform the
community of the project and encourage as
many people as possible to get involved. You
need to provide the following items: rubber
gloves, plastic bags for garbage and most im-
portantly, an appropriate dump site for the
collected garbage in order to avoid the pollu-
tion of another place. Finally, to ensure the
long term sustainability of the project, warn-
ing sign or fines for littering in these areas

must be implemented.

Goal: issuing publications is the best method
for organizing information campaigns. This
attracts a wider audience and is effective for
spreading new information.

Tool: the simple examples of publication are
information booklets and bulletins. One can
prepare, design and compose bulletins specif-
ic to the themes the focus group has chosen

to address.



Screening of documentary film is one of relatively simple, nevertheless very effective means to

familiarize the public with a wide range of topics of world and domestic affairs. Film as modern

audiovisual device can not only present information on these topics in an attractive way, but also

bring unique stories of real people, whose lives directly and indirectly affect them. Documentary

films can serve as motivation for active resolution of specific issues and problems. Screening can

be single-use, but you can also think of a complete series, in this case it is necessary to prepare

the concept in advance.

Following each screening is recommended to
organize free or guided discussion, as it will
help to continue to work with the theme of
the movie, to clarify any ambiguities and im-
pression of the film enriched with other inter-
esting information. Discussions after the film
are often more beneficial than the document
itself. It is also possible to invite a guest to de-
bate - an expert in the field or someone who

has a personal experience with this topic.

HOW?
1. Assemble organizational team and clearly
divide the competences and duties of indi-
vidual members. This saves time and avoids
misunderstandings.
2. Establish communication directly with
teachers and school leadership. Make an ap-
pointment with them, be prepared for it, and
present them your plan.
3. Mapping options: where and when it can be
projected and what are the technical require-
ments (projector, DVD player, blackout, etc.)
and if they are not suitable, try to borrow the
necessary equipment.
4. Consider the term and the topic of projec-

tion and decide which film will be screened.

5. Decide what guest you will invite to the

debate, and contact him. If you do not know
who to invite, please contact the organization
or institution dealing with the issues.

6. Get the movie (you can find it in People in
Need Georgia, or your school videotheque).
7. Think about the effective promotion - if
watchers do not learn about the projection,
it is clear that they will not come. Do not de-
spair, if attendance will be initially very low.
It’s nothing unusual. Documentary films are
not Hollywood blockbusters, your watchers
you may first need to get over.

8. Get ready for the debate: think about the

topic that you want to pay attention, what you



want to mention, look for actual information
about the topic and prepare enough questions
for the guest. For more tips, see the discussion
starting on the page 52-54.

9. Make a test screening — check and train ev-

10. Make the projection with the discussion.

11. With other team members evaluate what
has succeeded, what you would like to im-
prove and what to look for next time. You can

also get feedback from watchers using ques-

erything, try the technique. tionnaires.

Projections can be supplemented by group discussion that follows after the screening. The aim
of discussion is to reflect the topic of discussion from multiple perspectives and create a well-
founded opinion on it.

It is also possible to invite a guest for a discussion who knows more about the subject and will be
able to answer questions from watchers.

Discussion of the topic is an important means to teach people critical thinking, but it also creates
an interesting interactive space, which allows watchers to share their feelings from a new experi-
ence, to exchange their opinions with others and enrich their knowledge.

In the discussion, apart from the debate, do not look for concrete solutions to a problem. It is

more about conversation and exchange of views of different people.

iR 3. Find the latest information about the
) topic and prepare a structure of discussion.

) ) ) ) 4. Consider whether it would be interest-
If you are preparing a public screening, which ) o ) ]
) i ) ] ing to invite a guest to the discussion. If yes,
will be followed by a discussion on the topic, ) .
) chose several suitable people who deal with
you should start preparation well before the o ]
] ) ) such a problem and send the invitation for dis-
actual screening will begin. ) )
cussion one by one. It is always better to have

i ) prepared more than one name, than to find
1. At first together with several other i
that the selected person will not come and to
members of the team watch the documentary, . )
) ) start all over again with looking for a guest.
to know its central theme, how the theme is - )
] o 5. Make the guest familiar with the struc-
interpreted and what opinions are presented ) )
) ture of the debate - what will be the main
in the documentary.
] ) theme, what the debate should be about,
2. Decide what moment in the documen- .
] ] what direction should the debate go and what
tary (problems pointed out by this document, ) ]
) o are the rules of discussion.
general theme for reflection, etc.) is suitable

for discussion. Choose one topic and focus on
it.



HOW TO BE A GOOD MODERATOR?

A good presenter makes a well-managed dis-
cussion. Without a moderator only free dis-
cussion can take place, but that is appropriate
more for narrower circle of friends (or regular
viewers of the film club).

Reconsider who is a suitable candidate for the
role of the moderator - should be quick and
assertive, but also perceptive. Work together
on adapting the scenario of discussion. The
scenario helps to the moderator in moderat-
ing the debate, asking questions and keeping
lines of the debate.

The aim of the discussion is not to listen to the
guest monologue, but an exchange of views
between the audience and each audience and
the guest.

Interactivity of discussion must be provided
by the moderator. The discussion is actually
an interview - each question should be imme-
diately followed by response.

e Decide what a main issue is. If you lose con-
trol over the debate, it is always possible to
return to this issue. Get as much information
as possible about the topic and about the in-
vited guest.

* Prepare the scenario. The best form of prep-
aration may be to write an article (which you
can publish in the school newspapers) and
during writing to clarify the main issues.

e |t is good to remember who will sit in the au-
dience: students’ age, their expected number,
interest in the topic etc.

e Create brief rules of discussion and write
them down (for example, the time for debate,
the theme of debate, length of contributions,
the name of debater, etc.). Before the discus-

sion, read them to the audience.
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Be able to discuss, find the right arguments, present them publicly or just to ask insightful ques-

tions, these are skills that can be learned and improved. A good debater should also respect the

opinions of others and follow the rules of debate.

TIPS MODERATOR

e Moderator moderates the discussion; track
the discussion and according the scenario in-
troduces sub-themes.

e Moderator tracks time - discussion is time
limited; therefore it must be planned and time
layout should be followed.

e Moderator moderates the discussion — he
gives the possibility to speak in turns to the
audience and the guests.

e |fthe moderator has a microphone, he should
not put the microphone to the debater’s hand.
It is better to hold the microphone to debaters
while they are talking. Only this way he will
not lose the control over the discussion.

e If the audience is small, each of them should
have an opportunity to talk.

e An important reaction of the audience is
applause. Even in the debate about the topic
should not be missed. It may be initiated by a
moderator — for example thank you for com-
ing.. (guests and the audience).

e Moderator follows the direction of debate
and in the case, the discussion turns in the
wrong direction, he will use the prepared
guestion and with that question he will moves

it forward.

e The moderator tries to keep the audience’s
attention with specific questions to the audi-
ence.

e Moderator must be polite, but his demeanor
should be confident.

e Moderator must constantly monitor the au-
dience. When two people in the audience talk
together, it is possible to ask what they’re talk-
ing about, because it might interest others. A
good trick is to launch a debate in the back
room, where viewers normally keep less atten-
tion (for example concrete question addressed
to one of the viewers in the back rows).

* Moderator accelerates the discussion - if
anyone has a very long post, it should be sen-
sitively interrupt (preferably with reference to
the rules established at the beginning).

e Very important is to summarize and evalu-
ate. It is not important to go into details; it is
a general conclusion, which ends the discus-
sion.

e |f there are two fundamentally different
views, the moderator can try to divide view-
ers into two parts and let them explain their

point of view.



It is always necessary to make a new youth initiative visible in order to promote it. New technolo-

gies give us opportunities to announce what your project is about, not only on a local level, but

world wide.

WEBPAGES
Webpages are perhaps one of the most avail-
able resources for the wide-spread presenta-
tion of ideas and proposals. Before creating
a wegpage, there are a few questions you
should ask yourself:
For whom and why am | making this web-
page? What is its goal? What would we like to
achieve from it?
We have to know our target group and aim of
our webpage
How to make an attractive webpage:
How the information is structured- this is im-
portant in attracting people to want to read
the information you have provided. Graphic
design- your webpage must be visibly attrac-
tive to the reader
Less is more- too much information can be
over-bearing for the reader and cause them
to lose interest
Currency of information- be sure to use up-to-
date information
Web copywriting — how to write on the web?
The article on webpage has to be easy to read
by dividing separate ideas into paragraphs or
structured by bullet points. Keep the informa-
tion short and to the point.
How much does it costs?
Registration: 50-100 gel; Graphic design: 300-
2000 gel; Hosting: 50-100 gel

How to promote your webpage?

To promote your webpage it can be linked
onto other web pages frequently visited by
other locals.

Social network — create a profile on some of
the social networks and link it to your web-
page.

How to create a banner?

You can do it by yourself in some graphic pro-
grams or online on at www.banner.generator.
net

How to make your webpage attractive?

Be sure to include visual aids such as picture,

diagrams and logos.

SOCIAL NETWORKS
Social networks are an ideal way to promote
your project.
For one time event, like a concert, exhibition
or training, it is not necessary to create a spe-
cial webpage but promote it through a social
network by creation a new profile or group.
It is FREE!!! And you can get quick feedback.
Facebook.com - It is the biggest social net-
work that already has many local and peer
contacts.
It is very popular mainly among young peo-
ple;
Twitter.com -Twitter a is network based on
brief messages. It is used mostly in the USA by

people more than 30 years old; YouTube.com



— A network for publishing and sharing your
videos. Popular mainly among young people.
MySpace.com — A network used mainly for
sharing music.Flicker.com — A webpage for
sharing pictures. LinkedIn.com —A network fo-

cused on CV sharing

FOUR RULES OF SOCIAL NETWORK
1. Do not do spam
2. Communicate —initiate debates
3. Be respectful of others ideas and opinions.

4. Be transparent — share truthful information

® Be the Change - Manual for Youth Initiatives.
(2012) People in Need, Georgia

e New Ideas — New Perspectives — Manual for
Youth Initiatives. (2010) People in Need,
Georgia

e COUNCIL OF EUROPE (2001): Youth cultures,
lifestyles and citizenship. Council of Europe,
Strasbourg.

e Coaching Youth Initiatives — Guide for Sup-
porting Youth Participation (2007), SALTO

e Who Else — People in Need, Prague

e Barry Nagle, Nichelle Williams - Methodo-
logy Brief: Introduction to Focus Groups

e HERZBERG, Frederick (1993): The motivation

to work, Transaction, New Brunswick.

BLOGS AND MICRO BLOGS

A blog is another option for promoting your
project. The most wide-spread micro blog is
twitter.

Where can you blog? ----- Blogspot.com; Blog-
ger.com

While blogging do not forget about these gen-
eral rules: be consistent, be interesting, be

brief,and be easy to read.

e MASLOW, Abraham (1987) : Motivation and
personality, Longman, New York

e WILCOX, David (1994): The guide to effective
participation. Delta Press, Brighton.

¢ National Youth Research of Georgia (2009),
National Council of Youth Organizations of
Georgia

e Youth Policy in Georgia, 2010, Ministry of
Sports and Youth Affairs of Georgia

e http://europa.eu.int/comm/youth/index_
en.html

e http://www.salto-youth.net

e http://www.coe.int/T/E/Cultural_Co-opera-
tion/Youth/
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